Colorado Humanities Board of Directors Meeting
December 2, 2023
Online via Zoom

Meeting overview and materials

Board business (PAZE 1) ..ucciivieiiiee et cerre s esre s bt s e e sen s en e e snn e ans Agenda, Minutes
Chair's report {page 1)

Executive Director’s Report (page 2)

Nominating Committee (Page 2) ....ccoeveeveereveeieeresrereeeenen, Board Nominations Priorities FY2024

Board Member Distribution Map
Finance Committee (PAZE 3)..c.cveirricieniirrriinenreresrerresnreseern e snanns Financial Statement 09 30 23
Development Committee (PAZE 3) ....cccemverierurrerrnrenriressereeieseressessnsnsseressessenes Board Giving Packet

FY23 & FY24 Fundraising Goals and Status
Presentation on Planned Giving (page 4)

Self-Assessment Working Group (page 5) .ococeveeveecencnicercniereeanns Major Objectives plus summary
Major Objectives Summary + Programs
Program Committee (PABE 5).....cocerierviririnrerrrnerisrirreeseseeseseesecsessesasesaenees Program Status Report

Program presentation (page 5)

Actions taken

* Approval of the agenda (page 1)

» Approval of the September 9, 2023 Board meeting minutes {page 1)

» Authorization of Finance/Executive Committees to approve final lease negotiations (page 3)

Assignments/Directives

O Complete & return Board Giving forms (page 3) Board
[l Request fundraising appeal letter text from staff (page 4) Board
O Request holiday postcards for fundraising efforts (page 4) Board
O Create a Colorado Gives 365 fundraising page (page 4) Board and staff
O Consider participating in the Self-Assessment Working Group (page 5) Board

Next meeting
March 2, 2024
TBD
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Colorado Humanities Board of Directors Meeting
December 2, 2023
Online

Present: Lee; Fajardo; Goletti; Hoeven; Holden; Jones, Jr; Kalish; Lobello; Philpott
Absent: Brendza, Cordova, Egri, Etter, Keith, Montgomery, Witherow

Staff: Coval, Hickey, Butler, Albright

Guest: Brandy Bertram, President, Colorado Planned Giving Roundtable

1.

28

Optional icebreaker (Lee)
Welcome (Lee)
Approval of agenda (Lee)

Motion by Holden to approve the agenda.
Seconded by Jones
Vote: Unanimously approved

Approval of the September 9, 2023 Board meeting minutes (Lee)

Motion by Kalish to approve the minutes of the September 9, 2023 Board meeting.
Seconded by Philpott
Vote: Unanimously approved

Chair’s report (Lee)
a. Board members' recent activities
Lee thanked individual members for their recent activities.

b. National humanities Conference - reports invited
Fajardo, Kalish, Lee, Coval and Hickey were among those who attended the National
Humanities Conference in October. They shared some of their experiences.
* All councils struggle to construct a publicly accessible definition of the
humanities.
» Session topics included designing inclusive programming, digital fundraising,
effective conversation programs, examples of programs from other state councils.
There were gatherings of various interest and affinity groups and an address by
Chair Lowe.
* Attending in-person offers a significantly more impactful experience than
attending online.
+ Staff members LaNaya Butler and Jennifer Macias attended with the support of an
NEH Equitable Access Grant
* Coval will share with the Development Committee what she learned about digital
and multi-platform fundraising; and giving trends by race, gender, and generation.
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6. Executive Director’s report (Coval)
Coval thanked Lee for her recent activities.

a.

NEH funding update

A federal budget has not yet been approved. A second Continuing Resolution (CR) has
been put in place, which will provide funding through February 2. CH has not received
its CR award notice, but FY2023 rollover funds are available, in addition to a $100,000
line of credit at Vectra Bank. If necessary, reserve funds could be used.

The House has approved a budget that includes $186 million for NEH, which is a 10%
reduction. The Senate has not yet approved a budget, but committees are supporting level
funding. If a budget has not been approved by January 1, Congress has the option of
implementing a 1-year CR with an automatic 1% decrease for all agencies, or with an
alternative funding adjustment.

NEH initiatives progress

National History Day: CH will share NEH funding to help develop four K-12 curriculum
packages with bibliographies on the histories of underrepresented groups. The topics are
place-based. The first, about Japanese-Americans in Colorado, is nearly complete. All
will be compliant with Colorado educational standards.

United We Stand: CH’s responsibility in its partnership with Cine Fe will be to use
facilitated discussions to highlight select films and filmmakers at Colorado film festivals.
Specific films/filmmakers have not yet been selected.

Other
New Colorado Center for the Book Program Coordinator Valerie Eddy started October 9.
She brings a library background to the job.

Coval is reviewing applications for the Associate Director position. Interview scheduling
will begin next week.

7. Governance and Nominating Committee (Fajardo)

a.

Board prospects update

Board candidate Christina Trujillo, executive director of Steelworks Center of the West
in Pueblo, will be recommended to the Governor’s office for appointment. CSU director
of undergraduate recruitment, Andrew Magaiia will be slated for election in June. The
Governance and Nominating Committee has a list of additional individuals for outreach
and consideration.
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b. Review 2024 nominating priorities
Three board members’ final terms are ending in June, and four have first terms ending in
either May or June. Fajardo will reach out to those who are eligible to serve a second
term. The Board reviewed the FY2024 nominating priorities and board distribution map
to see what skills and areas of geographic representation are needed.

8. Finance and Infrastructure Committee (Lobello)
a. FY2023 financial status
Lobello reviewed the draft September financial statement. There were no dramatic, nor
unexpected changes. The larger than budgeted amount in individual contributions is due
to the bequest received a few months ago. Expenses remain low in salaries as some
positions are still to be filled, and are over in board meetings due to the September
meeting in Grand Junction.

It is still expected that approximately $295,000 of FY2023 FY2023 funds will be applied
to FY2024, including $50,000 from the United We Stand grant, and $40,000 from Buell
Foundation for Motheread/Fatheread Colorado/

b. Investment and endowment funds report
There have been no withdrawals from the Schwab account. The $178,000 bequest was
deposited into a money market account. The total amount with Schwab is $597,000.

There is $50,000 at Community First Foundation, which has been rebranded Colorado
Gives Foundation.

There is currently no need to utilize funds from endowment earnings, or reserve fund.

c. Office space update and authorization
The current office space lease expires at the end of March 2024. Commercial real estate
broker Alec Wynne is representing CH in negotiations. Elements include an allowance
for improvements (paint, carpeting, sound mitigation).

Motion by Lobello on behalf of the Finance and Infrastructure Committee to
authorize the Finance and Executive Committees to approve the final lease
negotiations.

Vote: Unanimously approved

9. Development and External Affairs Committee (Hoeven; Jones, Jr.)
a. Board giving forms
Board members were asked to complete the board giving forms for FY2024. It is
preferred that Board giving be for annual fund, rather than restricted. Gifts given in
response to Coval’s $40,000 challenge will also be considered annual fund.
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b. Fundraising status report
50% of the FY2023 unrestricted goal has been met. The extra Board challenge goal of
$25,000 was not met. 84% of the FY2023 programs goal has been met. The Five States
of Colorado goal was completed with in-kind from Havey Productions.

Thus far, 6% of the unrestricted goal for FY2024 has been raised. There is no specific
dollar amount budgeted for board giving as a result of the new board giving policy, and
no additional board challenge has been included. 19% of the programs goal has been
raised. New sponsors, both local and multi-year, will be sought. A statewide sponsor for
Black History Live is needed.

¢. Year-end appeal and Colorado Gives Day
Donations are arriving in response to the annual appeal letter, and holiday postcard.
Fajardo and Lee will be conducting individual letter-writing campaigns, that they will
distribute to their personal contacts. Staff can email a copy of the fundraising letter to
board members who would like to adapt it for their own appeals. CH has received extra
copies of the postcard. Staff will send postcards to board members who would like to use
them for their own campaigns.

Colorado Gives Day is December 5. Board members can create their own fundraising
appeal on CH’s Colorado Gives page.

d. Messaging and strategies
Part of a board member’s responsibility is to introduce CH and its programs to potential
partners and funders. The Development Committee is working to draft elevator pitches
for each program, or category of programs, to give board members tools for sharing CH
information with their contacts.

10. Presentation on Planned Giving (Brandy Bertram, Pres. CO Planned Giving Roundtable)
The Colorado Planned Giving Roundtable is the nation’s largest planned giving council.
Incoming chair Brandy Bertram presented an introduction to planned giving. Key points:

* The largest portion of charitable giving comes from individuals.

* The primary reason people give is because they were asked.

* The majority of planned giving is in the form of simple bequests and beneficiary
designations, but it can be structured throughout a lifetime as part of an overall
financial planning strategy.

+ Planned giving is not just for major donors. 50% give less than $25,000 in a lifetime.

» Those with planned gifts in place also increase their annual giving.

* A planned giving program requires a gift acceptance policy, stewardship program,
vendors for more complex gifts, and board leadership.

* Good times for marketing the program are spring cleaning, and year-end when people
are thinking about required minimum distributions.
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11. Self-Assessment Working Group (Kalish)
The Self-Assessment site visit will be September 23-25. The report is due August 12. The
Working Group continues to make progress on the survey, and definition of the humanities.
Kalish is drafting an op-ed piece that will introduce CH and lead to the survey. Any board
members not already in the Working Group were invited to participate.

12. Program Policy and Evaluation Committee (Kalish}
Kalish reviewed recent program activities.

The Five States of Colorado 1,700+ have viewed the film broadcast on channel 20
Denver, Board members interested in hosting a screening should contact staff,
Museum on Main Street 1,400+ visited the MOMS exhibit at the Museum of Friends

in Walsenburg. It will travel to 10 locations across the state.

High Plains Chautauqua 2,200 attended HPC which was held indoors for the first
time. Future attendance goals are for pre-COVID numbers of over 5,000.

History Alive! Colorado West Chautauqua events took place at a new location on the
campus of Colorado Mesa University. There were 805 in attendance.

History Live Durango Attendance was down, but organizers are working to rebuild to
pre-COVID numbers.

Black History Live is in February, featuring Becky Stone as Rosa Parks, and Marvin
Jefferson as Martin Luther King, Jr. Each will tour for five days, with one joint
presentation.

Colorado Book Awards The search for a new location is underway. A meeting with
Lighthouse Writers Workshop is scheduled to discuss a possible sponsorship
and/or use of space. Partnerships with metro-area libraries will be explored.

Changing the Legacy of Race & Ethnicity Marketing for the podcast is in
development.

Motheread/Fatheread Colorado outreach and workshop commitments will be reduced
until funding is in place. Staff will be working on assessment and strategies for
program development. Deeper and longer-term partnerships may enable a more
impactful program. Evaluation and tracking methods for ChildcareRead are in
development,

13. Program presentation (LaNaya Butler)
Conversations Program Coordinator LaNaya Butler gave a presentation on the programs for
which she is responsible.

14. Qther business
There was no other business.

Adjourned.
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of, 7 ,2024.

The Board g Directors Minutes have been approved by the Board, and signed on this Zfdday

Colorado Humanities
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