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Focus Groups: Purpose

e Meet communities where they are on their terms

e | earn about their social and economic landscape

e Understand their lived experiences

e | earn what cultural experiences and educational resources they value most

e Open doors to new relationships and potential partnerships



Focus Groups: Outreach

We did research on communities around the state and relied on CH's
existing networks and contacts to identify people to participate. We
collected feedback through group discussion, interviews, and email.
Participants spoke on behalf of their communities and/or organizations.

Regions Drofessions Dartners/Cultural
Eastern Plains Academics Organizations
Central Mountains K12 Educators MoMS Partners

NW Mountains Librarians Conversation Facilitators
Aurora Community Leaders Subawardees

San Luis Valley Local Museums

Cultural Institutions



Operational Requests

e Funding for operations, strategic planning/development, programs
(unrestricted strongly preferred)

e Support for existing local programs, initiatives, and events

e Support for capacity building and organizational growth

e Resources/programs that are co-created and tailored to local cultures, values,
and priorities

e Networking, marketing, communications



Requests for Programs & Resources

e Intergenerational engagement

e Preservation of oral stories and |local histories

e Celebrations of heritage with emphasis on cultural and linguistic diversity
e Multilingual programs and materials

e Tribal consultation

e K12 curriculum

e Live and interactive programming with opportunity for discussion



Focus Groups: Important Issues

e Affordable housing

e Environmental concerns and resource management (water)
e Mental and behavioral health

e | ocal politics and censorship

e Shifts in museum/archival practices

e Changing demographics and bringing people together



Partnerships

We learned about what communities want from institutional partners:

e Relationships and trust matter most

e Recognize and support the work already being done locally

e Respect local and cultural knowledge, wisdom, and expertise

e \Want ownership over programs, data, information

e Freedom to make decisions about how to spend funds and implement plans
e Consistent and long-term commitments

e When you bring community members to the decision-making table, you build

their capacity and that lasts long after funding or program support goes away



