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CONTEXT & ENVIRONMENT

Coming out of the pandemic, there is renewed and increasing interest in our programs and events.
Much has changed and our community outreach efforts for the self-assessment have yielded a
great deal of useful information. At the same time, we have several new staff members involved in
program development and implementation. We are therefore in a transitional phase that presents
unique opportunities for growth and change. Our program recommendations embrace such
opportunities by providing a roadmap for us to first evaluate, improve, and adapt what we already
have in place while also being open to researching and adopting new program ideas.

GENERAL

e Explore generating earned income revenue through the creation of program packages that
could be marketed to governmental, institutional, or corporate entities

e Examine our partnership agreements and revise agreements to meet program goals
Restructure planning and implementation timelines to maximize opportunities for
fundraising and marketing

e Develop or improve systems for program evaluation to inform decision making and
fundraising efforts
Expand diversity in partnerships and content across all program areas
Find culturally-informed ways to recruit new Chautauquans, speakers, facilitators, and
presenters in consultation with members from diverse communities

e Consolidate and create a more effective public-facing presentation of program resources,
such as speakers and facilitators

e Connect and promote the 250/150 commemorations across our programs

CONVERSATIONS

Changing the Legacy of Race and Ethnicity (CLoRE)—Repurpose and Promote

Continue to promote the podcasts
Utilize content as material for facilitator trainings and facilitated community conversations



Facilitator Training—Develop
Incorporate post-training support and capacity/community building for facilitators
Restructure pre- and post-training elements to ensure the program is manageable, scope is
targeted, and activities/impact can be tracked
Continue to revise and sharpen the curriculum in collaboration with Oregon Humanities

Community Conversations—Develop
Dedicate facilitators to each topic area and encourage collaborations between facilitators

Formalize our structure for utilizing facilitators for CH programs and for connecting
facilitators to partners
Improve messaging and program descriptions of conversation topics

The Five States of Colorado—Expand
Continue screenings and expand to new audiences
Review and further expand our distribution of the film and corresponding teacher
resources to more schools and libraries
Plan and host an anniversary/commemoration celebration event

United We Stand (UWS)—Develop or Modify
Consider how we would use new UWS funding to meet our program goals

Latiné Partnerships—Evaluate and Modify
Clarify program goals and partner relationships and redesign accordingly
Involve Latiné leaders and community members in our redesign
Consider requiring the incorporation of facilitated community conversations

CENTER FOR THE BOOK

Poet Laureate—Evaluate
Complete program evaluation with CO Creative Industries (program partner) regarding
program goals and partner roles
Determine how the program can best serve the interests of program partners

CO Book Awards (CBA)—Enhance
Review and update policies and procedures regarding submissions, recruitment, volunteer
responsibilities, and review processes
Grow new partnership with the State Library
Create new CBA programs and resources, such as book club kits and an online catalog
Expand CBA celebration format into an extended event with literary workshops
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CBA Speakers Bureau—Develop
Rebrand and develop new marketing strategies to increase awareness and reach new
audiences (e.g. CO Author Visits)

Motheread/Fatheread/ChildcareRead—Evaluate

Complete in-depth evaluation of our relationship with our national partner and how we
might best implement the program in CO

HISTORY

Black History Live—Develop and Expand
Develop new program goals and strategies to reach new audiences
Involve Black leaders and community members in program planning
Expand beyond Black History Month to year-round programming
Consider incorporating new program formats

History Speakers Bureau—Develop
Redesign to diversify historical figures and presentation formats while reaching new

geographic areas and demographics

Young Chautaugua—Promote
Promote and encourage the use of the online curriculum in schools statewide
Adjust implementation timeline to accommodate teacher planning cycles
Market as interdisciplinary learning thats aligns with state education standards

Museum on Main Street (Smithsonian)—Develop

Co-create local, place-based programming to compliment exhibit across all locations

Create menu of programs and require a certain number be used in each location

Identify partners/locations strategically

Grow relationships with Native American communities and establish foundations for tribal
consultation in preparation for Americans touring exhibit (2025)

Build on Crossroads exhibit experience to prepare for Spark! Places of Innovation touring
exhibit (2027)

Community Chautauguas—Evaluate
Work with partners to ensure sustainability and clarify partnership relationships

Provide/support structures and capacity-building for operations, leadership, marketing
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POTENTIAL NEW PROGRAMS AND RESOURCES

The following ideas for new programs and resources came about during staff and board
discussions. These ideas connect to the community input we received through our statewide
survey and focus groups. We plan to research and explore these ideas before deciding which ones
to pursue. The development and implementation work would be included in the annual program
plans and timelines, and then undertaken through collaborations as indicated. Our organizational
capacity will be a strong factor in our consideration when adopting any of these new ideas. In
addition, we will be looking for intersections across our existing programs and any new ideas we
decide to develop and implement so that we are building on our strengths.

Consider the creation of an oral history or cultural preservation program

Consider redesigning the speakers bureau to include disciplines and topics that are
representative of the cultural and linguistic diversity in our state

Consider the possibility of organizing a Chautauqua training institute based on the North
Dakota humanities model and in partnership with existing experts

Consider using the SW CO Humanities Roundtable as a model for the possible facilitation
of other regional humanities networks

Consider ways to support humanities content in K12 education through expansion or new
implementations of our existing resources

Develop a grant program appropriate to meet CH goals (could overlap or combine with
other programs/ideas in the form of a grant for local oral history projects, for example)
Develop program content on Latiné history and culture within existing programs or
consider other models

MARKETING

Continue to create new core messaging for the CH brand and programs

Improve CH visibility and increase brand awareness to reach new audiences

Expand beyond program-specific content to be a source of interest in the humanities
Diversify social media content, prioritize short-form videos, and increase Meta advertising
Optimize and increase the accessibility of the CH website in the short-term

Create a timeline for CH rebranding and development of new CH website

Evaluate our program partnership agreements regarding marketing and create
systems/checklists

Create a BOD marketing toolkit (sample texts/images to share on social media, etc.)
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