PROGRAM TIMELINE
February 24, 2026

FEBRUARY
o Run our statewide Black History Live tour
e Open Book Award Submissions and Call for Volunteer Judges
e Create Colorado 150 Conversations Curriculum
e Collaboratively plan launch of Poet Laureate programming
e Plan with community partners for Harlem of the West

MARCH
e Begin planning for Museum on Main Street 2027
e Poet Laureate programming begins and continues through the year
e Organize volunteer adjudication committees for CBA
e Marketing launch of CH CO150 Reading List/Denver Film CO150 Film Fest
e Facilitate intergenerational community conversation for Harlem of the West

e Host facilitator training and pilot Aspen/CH 250-150 Conversations for trainees
e Continue planning for Museum on Main Street
e Support CBA adjudication and event plan in collaboration with Dphi

e Facilitate CO cross-sector leaders Aspen/CH Conversation
o Facilitate community conversation/interviews in Five Points
e Young Chautauqua showcase, support program partners

e Support 150 Film Fest by convening partners and advising on engagement
e Documentation of Juneteenth celebration for Harlem of the West
e Engage program partners for Museum on Main Street 2027

JULY
e Post-production for Harlem of the West documentation
e Support Museum on Main Street 2027 partners in exhibit planning/development

AUGUST
e High Plains Chautauqua (limited support, possible fiscal sponsorship)
e Wrap CBA adjudication sessions and announce finalists
e Eventplan for CBA

SEPTEMBER
e Grand Junction and Durango Chautauquas
e Colorado Book Awards — September 26%"

ONGOING



e Offer Conversations fee-based services
e Fundraise to launch early childhood literacy partnership
e Can contract support for both as incoming funds allow



